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Schools and Higher Education

Staying Safe in Cyberspace: Commission Hosts Bullying Prevention Symposium

May 6™ and 7™ the Ohio Commission on Dispute Resolution and Conflict Management will welcome nearly
200 teachers, administrators, social workers, and other professionals for a symposium on a topic of growing
concern to school professionals, cyber bullying — bullying which is carried out through an Internet service such
as e-mail, chat room, discussion group or instant messaging.

The May 7™ symposium, Stying Sde in Cyber Spae, will take
place in Columbus and will include a morning keynote address
by Patricia Agatston, PhD, co-author of Cyber Bullying:
Bullying in the Digital Age  Afternoon workshops
conducted by experts in the field of school conflict
management and bullying prevention will address topics
such as technology and school law, relational aggression in
girls, response techniques to eliminate bullying behavior,

2009 Bullying Prevention Symposium:

$o § GLBT issues and bullying, and Ohio’s anti-bullying
§taying sa!e In Cyberspace initiative. Participants will learn the extent of the problem, the
Mi;y". 2009 * Columbus, Ohio key attributes of online safety, what to do if a dangerous

situation is disclosed online, and other critical information.
Registration is still open for the May 7" symposium, and
registration forms are available through the Commission’s web
site at: www.DisputeResolution.gov

A May 6" pre-symposium training is also being offered to

2009 Keynote Speaker

Dr. Patricia Agatston discuss and learn skills for effective bullying prevention and

Criwouning:: Harsssment. 14 t56) DBl AG intervention techniques. Registration has closed for this sold

out event; however, given the overwhelming response, the

I s Commission plans to offer a similar training in late summer or
SO R carly fall 2009.

For further information please contact Sarah Wallis, Director of Education Programs, Ohio Commission on
Dispute Resolution and Conflict Management, at: sarah.wallis @cdr.state.oh.us or 614-644-9275.

Innovative Video Training Helps Future Teachers Learn Conflict Management Skills

Imagine yourself as a classroom teacher with 26 students.
A student refuses to answer.
The dress code is violated and there is a zero tolerance policy.
A boy gets threatened in the hallway, and you see it happen.
A student uses a cell phone in class during a test.

What would you do in one of the above situations? Do you know how you would react? How it would feel?
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Using an interactive video format, adapted from one designed for training law enforcement officers, the
Commission and the University of Findlay are providing educators an opportunity to answer these questions
before they reach the classroom. With the video training, a participant puts him or her self in a situation like
one mentioned above — playing the role of the classroom teacher. As the situation unfolds the teacher interacts
with the student on the screen and, based on the teacher’s decisions and reactions, a second participant — the
opeaator — selects an option from a menu indicating whether they see confrontation escalating or de-escalating.

The simulation and response process are used to promote reflection and decision making with the participants.
The video simulation engages multiple senses so that the conflict situation is more real to participants than
simply reading a scenario or role-play. The experience helps to inform the teacher participant how he or she
might react in a classroom, and provides a platform from which to debrief what occurred and what could be
improved on when faced with situations like these. The Commission is developing a manual to accompany the
video simulations and is also seeking research and evaluation funds to assess the effectiveness of this type of
training tool for school-based conflict management.

To learn more aboutthis project, please contact Sarah Wallis, Director of Education Programs, Ohio

Commission on Dispute Resolution and Conflict Management, at: sarah.wallis @cdr.state.oh.us or
614-644 -9275.

Youngstown Events Highlight Girl Bullying & Ethical Leadership

The Commission and the Youngstown-based non-profit ONTASC have partnered to bring Rosalind Wiseman
author of the New York Times best seller Queen Bees and Wannabes to Youngstown May 5" - 6". Ms.
Wiseman will deliver two one-day programs focused on girl bullying and ethical leadership.

For the May 5™ program, titled Creating a Culture of Dignity in Your School & Classroom- A Workshop for
Professionals, Parents and Community Members Ms. Wiseman will present a general overview of the
philosophy and practices of her Owning Up Curriculum. She will draw from real-life scenarios to demonstrate
how cliques, bullying and social hierarchies among children and adults can be placed in a larger context of
social justice. In this interactive presentation, educators will learn concrete strategies for responding effectively
to perpetrators, targets, and bystanders of kids’ social conflicts, and how to apply them to their individual
teaching experiences. Ms. Wiseman empowers teachers and other professionals who work with youth to create
a climate of safety, respect, and dignity so every participant leaves with positive ways to impact their
community.

May 6™ Ms. Wiseman will address student teams on the topic of Beyond the Supeficial: Turning Words into
Action to Demondrate Ethical Leadeship. By the time they reach middle school, most young people have
heard words such as “respect”, “bullying” and “be nice” so often that they begin to lose their power. They are
words that adults use when lecturing youth, so it’s easy for these words to be tuned out. In her interactive
presentation, Ms. Wiseman asks kids to expand the definition of bullying and challenges them to think about
what being an ethical person means in every day life.

Using concrete scenarios, students will consider the motivations and responses of perpetrators, bystanders, and
targets of social cruelty, as in the following examples:

» Why can even the strongest kids find themselves silenced in the face of cruelty?

* How can you avoid being labeled uptight when you stand up for what’s right?

» What does it mean to “snitch” and how can we transform the idea of what snitching is all about?

» What if you’re an official student leader, but no one will listen to you?

By having students brainstorm ways that social justice can be put into practice in their schools, Ms. Wiseman



empowers young people to become ethical leaders in their communities.

Registration information is available at http://disputeresolution.ohio.gov. For additional information please
contact Penny Senyak at (330) 783-58000r ontasc@aolcom

Ohio Juvenile Corrections Staff Receive Training in Conflict Management

The Northeast Ohio Juvenile Detention Academy Project, a partnership between Lake, Medina and Mahoning
Juvenile Courts, the Global Issues Resource Center, and the Commission completed its third and final pilot to
refine a 56-hour curriculum for training pre-service juvenile corrections officers. In March the Commission
offered two final training events for juvenile detention staff in seven county facilities. The training was based
on the Commission’s conflict management curriculum for juvenile detention staff and aids facilities in
complying with newly established Department of Youth Services (DYS) administrative rules regarding training
requirements. Stakeholders, including the Department of Youth Services, are now reviewing the latest edition
of the curriculum. The final curriculum will be formatted for training manuals and will be distributed by the
Ohio Office of Criminal Justice Services (OCJS). The project was funded by the OCJS through a federal grant.

Truancy Prevention Through Mediation: Ohio Sees Increase in Participating Schools

The Truancy Prevention Through Mediation Program, commonly known as truancy mediation, has grown in
just over eight years from seven counties, 58 schools to 31 counties, over 515 schools in about 135 school
districts. It has grown at this rate because it works. Research and evaluations are available at
http://disputeresolution.ohio.gov/courtcommunity.htm.

Programs are run locally, with technical support, training, mentoring, and grant writing assistance provided by
the Ohio Commission on Dispute Resolution and Conflict Management, and with training assistance from the
Supreme Court of Ohio’s Dispute Resolution Section. Counties participating during this school year include
Adams, Ashtabula, Butler, Clark, Clinton, Columbiana, Cuyahoga, Delaware, Fayette, Franklin, Greene,
Hamilton, Henry, Lake, Licking, Lorain, Lucas, Mahoning, Marion, Morrow, Ottawa, Portage, Preble, Putnam,
Ross, Sandusky, Seneca, Stark, Union, Wayne, and Wood. Several of these counties, including Cuyahoga,
Marion, Lucas and Franklin have experienced growth in the 2008-2009 school year or are anticipating growth
in the coming school year. At present the only large urban districts in Ohio that have yet to establish their own
truancy mediation programs are Akron, Dayton, and Youngstown.

Core values of the program include:

1. Mediations take place in the school, either during or immediately before or after school hours.

In K-6 the teacher always attends, and often is the only person meeting with the parent[s] besides the
mediator.

3. The goal is to identify the family problems that are causing the poor attendance in a non-punitive, non-
disciplinary way, and then help the family reach a voluntary solution. Those solutions often involve
reaching out to a government agency, social service provider, or non-profit organization.

4. Confidentially is maintained.

5. The emphasis is on K-6 truancy and tardiness, with higher grades added only after the elementary school
program is well established.

6. The family is asked to come in for mediation very early in the pattern of truancy, usually the third to
fifth unexcused absence. This is a significantly lower threshold than the number of missed days for court
referrals (fifteen or more days is common). The emphasis is on very early intervention and help in a
respectful manner as opposed to late intervention and a disciplinary attitude.



7. The mediator is a person trained in mediation in general and truancy mediation in particular, who does
not represent any particular entity or interest but rather is in the room to facilitate the discussion and
search for mutually acceptable solutions.

A video about the Commission’s Truancy Prevention Through Mediation Program in Marion County may be
found at http://disputeresolution.ohio.gov/courtcommunity.htm. For information contact Ed Krauss at
ed kraus@adr.state.oh.us or (614 4445872

Truancy Prevention Program: New Evaluation Reports and Annual Roundtable

New reports from Putnam County, Cuyahoga County, and Columbus City Schools, and commentary from
Toledo Public Schools, have recently been added to the Commission’s library of Truancy Prevention Through
Mediation program evaluations and reports. There are now about ten years’ worth of evaluations on the
Commission’s Web site at: http://disputeresolution.ohio.gov/courtcommunity.htm. Several counties and school
districts have indicated plans to expand the program in the 2009-2010 school year.

The spring Roundtable was held in Columbus April 6". The major item of discussion was the identification and
application process for grants and local funding resources. Additional items included a presentation by Michael
W. Cluxton, Director of Special Programs for the Manchester Local School District in Adams County, and a
discussion of best practices from different programs and communities. The Fall 2009 Roundtable will be held in
September or October. For further information please contact Ed Krauss at ed.krauss@cdr.state.oh.us.

Ohio Model Successfully Used to Reduce Truancy in Detroit Public Schools

The Wayne Mediation Center (WMC), serving Wayne County, Michigan (covering the Detroit metropolitan
area), began providing Truancy Prevention Through Mediation (TPM) to five southwest Detroit elementary
schools in the spring of 2007. Influenced by the Ohio TPM model and evaluation materials from the Ohio
Commission on Dispute Resolution and Conflict Management as well as informative discussions with Ed
Krauss at the Commission, the Wayne center trained its truancy prevention mediators in 2007 and received
funding from the United Way of Southeastern Michigan, the Hudson Webber Foundation, and the Wayne
County Department of Children and Family Services. In the spring of 2007, the WMC, through United Way,
became part of a collaborative focused on improving attendance in Detroit. Other collaborative members
include the public schools of southwest Detroit, the Michigan Department of Human Services, Children’s Aid
Society, the “truancy court,” and Communities in Schools. Each agency provides services focused on
improving attendance and the collaborative partners work together on some cases. For example, WMC can
offer the services of Children’s Aid Society when the barriers preventing school attendance are beyond the
abilities of the parties at the table to remedy (e.g., homelessness, joblessness, etc.) or when, as in the following
example, counseling may be helpful.

How the Program Works:

Angelina* a second grader at a Detroit public school, had accrued 29 unexcused absences when her
mother received a letter from Angelina’s school inviting her to attend truancy prevention mediation.
Angelina’s mother arrived at the school on the morning of the mediation feeling angry and frustrated. In
mediation, she quickly let the mediators, the school principal, and attendance coordinator know that she
was not about to send her daughter to school if it meant jeopardizing her safety. Upon further
questioning by the mediators, the mother, through tears, explained that she had been raped by a neighbor
when she was a young girl and that her goal was to protect her only daughter at all costs. The mother
explained she had a serious health condition that meant she could not get out of bed on some days due to
unbearable pain, and on those days she could not walk her daughter to school. She is a single mom with
no car, and the neighborhoods that Angelina has to walk through to get to school are dangerous due to
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high gang and criminal activity. They live too close to the school to qualify for school bus
transportation, but their home is a 6 -7 block distance from the school nonetheless. So, on the days when
her mother was unable to get out of bed, Angelina stayed home, rather than walk to and from school
alone.

The school staff, after hearing the mother’s concerns, began brainstorming to help find a way to get
Angelina to school every day. The attendance coordinator offered to look into finding another family in
a nearby neighborhood who might be able to help with transportation, but because of the mother’s fears
and concerns about sending her daughter off with strangers from the neighborhood, this was not an
acceptable solution. The principal then contacted the school administration to obtain a special waiver
for bus transportation for Angelina. The principal discussed the impact the absences were having on
Angelina’s academic progress and she also talked with the mother about the safety measures the school
takes with children during the school day, how they are supervised at recess, during before and after
school programs, and about her concerns that Angelina may feel over-protected by her mom as she
grows older. The mother agreed and began to cry again. The family was offered the option of
parenting counseling by a social service agency partnering with the truancy prevention mediation
program, which the mother agreed to contact if she feels the need to talk to someone about her fears and
concerns for her daughter in the future.

In the spring of 2007, the mediated cases showed an average improvement of 63% in attendance. Mediation
was expanded to 5 SW Detroit schools during the 2007-08 school year and, once again, attendance improved by
62% - a rate that seems to correlate to Ohio evaluations showing approximately a 40% reduction in absences.
This represents an impressive improvement in a school district like Detroit that has an abysmal high school
graduation rate of 20-40% (depending on which research study one subscribes to). Informed and encouraged by
Ohio’s evaluation and years of experience in TPM, WMC focuses its mediation programs on elementary
schools. For the 2008-09 school year, WMC has expanded its services to include districts outside of Detroit to
20 Wayne County schools. Mediations occur in English, Spanish, and Arabic, depending on the language needs
of the parties.

At a recent meeting of the SW Detroit collaborative, the principals agreed that mediation was the key piece of
the collaborative attendance program. One principal said recently that mediation was the most effective
attendance initiative that her school had ever implemented. Schools attribute the effectiveness of TPM to the
fact mediation helps to develop the relationship between the school and parents and the opportunity it creates
for parents and schools to educate one another on the seriousness and consequences of missed school, as well as
situations at home that are causing the absences. One principal said, “These conversations just don’t happen
any other time or any other way, except in mediation.”

The most common reason for missed school, and unfortunately the most difficult barrier to resolution, remains
transportation problems; few resources exist to alleviate this need and it requires extremely creative
brainstorming to help solve these issues. Rarely does a family situation rise to the level of Angelina’s case
where the school principal can arrange a waiver from the administration. The WMC is talking with its funders
in an effort to find additional mechanisms to help resolve this problem.

Several other Michigan community dispute resolution centers are beginning truancy prevention mediation
programs, including Washtenaw, Kalamazoo, Macomb, and Genessee Counties. Last May, the program
director and two mediators from the WMC TPM program attended the truancy mediation training at the
National Conference for Minority Professionals in Alternative Dispute Resolution conference to talk with Ohio
mediators and program developers and to learn more about the terrific Ohio TPM programs. We are grateful
for all information and support Ed Krauss and others in Ohio have provided. It’s been a wonderful relationship,
sharing success stories and learning from one another’s experiences as we have progressed. Thank you, Ohio!
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* party names have been changed

By Susan Butterick, Family Program Director, Wayne County MI, Mediation Center, Consultant and Training
Director, Washtenaw County MI Mediation Center

Commission Podcasts and Videos Available Through iTunes and YouTube

The Commission has joined with other Ohio state institutions in a push to provide information through iTunes
U, an area inside the iTunes store which is dedicated to offering free educational content through podcasts and
videos provided by colleges, universities, and, most recently, government offices and agencies. The
Commission has provided a number of free audio and video podcasts that provide information about conflict
resolution and outline the services the Commission offers to the state. The podcasts are available in iTunes by
searching for “iTunes U Ohio”, selecting “Ohio”, and choosing “Conflict Resolution” in the Government
section.

As part of the push to provide multimedia resources to the state of Ohio and spread awareness about conflict
resolution, the Commission has also created a YouTube channel that features videos from the Commission as
well as videos about conflict resolution produced by other organizations. The channel may be found on
YouTube.com by searching for “Ohio Commission DRCM”. In addition, a video about the Commission’s
Truancy Prevention Through Mediation model being implemented in Marion County may be found at
http://disputeresolution.ohio.gov/courtcommunity.htm.

Wallis Joins Gonflict Resolution Quarterly Editorial Board

The Commission’s Director of Education Programs, Sarah Wallis recently accepted an invitation to join the
editorial board for Conflict Resolution Quarterly. Conflict Resolution Quarterly publishes scholarship on
relationships between theory, research, and practice in the conflict management and dispute resolution field to
promote more effective professional applications. It is a peer-refereed research journal sponsored by the
Association for Conflict Resolution (ACR). As a member of the board, Wallis will review articles for
submission.

Community & Court-Connected Dispute Resolution

Ashtabula Mediation Project Shifts the Culture of Conflict Resolution

After several hours in a mediation session, sitting at the conference table discussing the final details of an
agreement, the parties are talking to one another about when property will be picked up, what remaining issues
are important to each of them, and even reminiscing about some humorous but failed business endeavors that
occurred between them prior to the breakup of their partnership. Much of this conversation resembles planning
between friends more than a discussion between adversaries in a lawsuit.

Flash back to earlier that day...walking into the mediation room with their lawyers the parties avert their eyes
from one another and their body language reveals their less-than-committed, less-than-happy-to-be-here
attitudes. When asked to relate their perception of the conflict, and what has brought them to this point, they
initially defer to their lawyers--eyes cast down with occasional quick glances towards their adversary, then little
by little they begin adding their input, first to the mediator, then to the opposing counsel (correcting statements
made by the lawyer that were “absolutely incorrect”) then eventually to the other party.



The transformation that occurred during these 3 plus hours resulted in an agreement tailored to the needs and
interests of the parties, reduced hostility and increased clarity and understanding of the other’s perspectives,
motivations and interests.

It was precisely transformations of this type — this “change of culture” in the legal system---that the judges of
Ashtabula County were interested in developing in 1997 when they applied for a new mediation program for the
county from the Supreme Court of Ohio’s Mediation Institutionalization Program. The grant proposal submitted
by the judges anticipated a comprehensive mediation program that would address disputes in all of the various
courts of the county. The judges indicated an interest in developing a program that would bring mediation into
the culture of the legal system in the county, increase the public’s satisfaction with the courts, assist parties in
reaching agreement more quickly and reduce the high cost of litigation. In the words of Common Pleas Court
Judge Alfred Mackey, “The concept of a dispute resolution program designed to meet the needs of the court and
the public seemed to be a good fit for all concerned.” More than a decade later, Ashtabula’s Joint Court
Mediation Project (JCMP) continues to flourish and by all measures has met the intended goals.

Ashtabula County is located in the northeastern-most corner of Ohio. It is a predominantly rural county of 700
square miles with a population of approximately 102,000. The Village of Jefferson is the county seat and home
of the common pleas court. Additional limited jurisdiction courts are situated in Jefferson, Ashtabula, Conneaut
and Geneva, all in the northern half of the county.

Staffed by two mediators, an administrative assistant shared with the Family Court Services department, and a
pool of trained volunteer mediators, JCMP takes referrals from many sources: common pleas courts including
personal injury, construction, contract, workers’ compensation, professional malpractice, and most recently
foreclosure cases (through a program begun in April of 2008); lower jurisdiction courts (small claims and
general docket cases); juvenile court (unruly, delinquency, truancy and parenting cases); and a small number of
cases referred from the county prosecutor. The program also receives referrals from the probate court and
overflow domestic relations cases generally coordinated by the Family Court Services department. Additional
referrals come from schools interested in mediation with the families of truant students, conflicts involving
townships and their residents; and parties or attorneys who request mediation in the hopes of avoiding a lawsuit.

The success and longevity of the Joint Court Mediation Project is due to a number of interrelated factors. Most
notable among these is the commitment and support of the judges of the county. From the beginning, the
judges have demonstrated an appreciation of the mediation process, a determination to improve the legal
culture, and a commitment to the Joint Court Mediation Project that has provided the environment for success.
The judges hired experienced mediators familiar with the mediation process and committed to good practice
who were encouraged to draw on their expertise, experiment by trial and error with various “systems;” and
integrate mediation into the Ashtabula community.

Understanding that experience with a new process would be the most effective means of gaining acceptance,
mediation from the beginning of the program has been mandatory for the majority of court cases. As a result,
parties and lawyers who were initially unfamiliar with mediation were ordered to engage in a process that
proved helpful and satisfying. Over time, it has become routine for cases to be referred to mediation and in
some cases attorneys or community members request mediation prior to an order or prior to filing of a lawsuit.
Common Pleas Court Judge Gary Yost has found that “...both plaintiff and defense lawyers recognize the
drawbacks of trial and are now looking to mediation as their best opportunity to achieve a favorable resolution.”

Another factor central to the strength of Ashtabula’s mediation program is the “buy-in” from the local bar and
attorneys who practice in the court, as well as the increasing confidence of the public in the mediation process.
The mediation staff conducts continuing education programs for attorneys (including annual mediation
trainings) and educates the public through speaking engagements, newspaper articles and participation in

8



various community initiatives. While at the outset of the program few if any parties or attorneys had had
experience with the process, a decade later virtually every attorney and an increasing number of county
residents are familiar with mediation or have had first hand experience with it. Judge Ron Vettel has noted that
in pre-trial discussions with attorneys, they have already anticipated the referral to mediation and are preparing
their cases for that meeting.

A third factor that has resulted in JCMP’s acceptance as a valuable aspect of the county’s legal process is the
effort to be as “user friendly” as possible and to give parties and attorneys a process based on individual
needs—especially important in a program with mandatory mediation. Party and attorney access to the
mediators permits discussion of the case in advance of the scheduled session. Flexibility in terms of the timing
and scheduling of mediation sessions allows for a process tailored to the specific case and personalities
involved.

Continual fine-tuning, the commitment and support of the county’s judges and an appreciation by all the key
players of the mediation process have combined to make Ashtabula County’s Joint Court Mediation Project the
success it has become. Leaving a recent mediation, a one-time skeptic-turned-mediation- enthusiast looked at
the mediator and commented “...You know mediation really is a great process. Before we had to go to
mediation in this county, no one talked to one another...now look at us.” Now that’s a culture change.

By Wendy S. Hawbaker, J.D., Mediator, Program Coordinator
Ashtabula County Joint Court Mediation Project

Mediation Promotes Community Building in Richmond Heights

The Cultural Commission of Richmond Heights has initiated a community mediation program to address
quality of life conflicts and promote community building in the city of 11,000. Fourteen volunteers from a
diversity of career paths, age and race, are giving many Saturday mornings to learn the process of community
mediation and refine their skills as mediators as a way of giving back to their community.

Staff at the Bellaire-Puritas Development Corporation Mediation Program, BPDC, in the southwest part of
Cleveland, is providing the training. Ian Heisey, Mediation Coordinator at BPDC since 1997 and co-trainer
Rachel Napolitano have led the volunteers through sessions on the role of the mediator, positions and interests,
active listening, preparing parties for mediation, exploring goals, role plays, understanding perception, the
values of transformative mediation, and the Uniform Mediation Act, among many other mediation-related
topics.

Colonel Carl Carter, an army veteran of four wars who, along with his wife Carmella, has been trained in
divorce and family mediation, is the chair of the Cultural Commission. Colonel Carter brought the idea of a
community mediation program to Richmond Heights several years ago. “We think it’s an excellent program and
well worth the effort to get it up and going,” said Carter, who said the program has the support of Richmond
Heights Mayor Daniel Ursu, City Council, the Law and Police Departments, and that there is eagerness to have
the mediation program help as a vehicle to resolve nuisance complaints that arise in the community.

Colonel Carter said the Cultural Commission is designed to promote community building and to encourage
residents, new and old alike, to feel like they are a part of the fabric of Richmond Heights. He said he believes
the mediation program will help as a tool with communication and problem solving between residents.

The mediations will be held at city hall in a community meeting room. In addition, the city will make available
office space for the program for the volunteers to keep files and use the computer and phones. Training in
mediation skills will be complete at the end of April and the program will be ready to begin taking referrals in
May or early June. “Everybody is excited about it,” Carter said.



By Ian Heisey, Director of Mediation Services, Bellaire-Puritas Development Corp., Cleveland

The Bellaire-Puritas Development Corporation offers mediation services along with other efforts to improve the
economic and social conditions of its community. It is a member of the Ohio Community Mediation Association
(OCMA). Additional information about OCMA and its members is available at
http://disputeresolution.ohio.gov/courtcommunity.htm, click on Ohio Community Mediation Center Services.

State and Local Government Programs

Local Elected Officials Hone Skills at Annual CRS Training

Forty local government officials recently participated in negotiation and mediation skills training
designed to increase their effectiveness in local government collaborations and minimize the potential
for expensive and lengthy disputes. The program was offered as a part of the Conflict Resolution
Services (CRS) Program coordinated by the Ohio Commission on Dispute Resolution and co-sponsored
by The County Commissioners Association of Ohio, The Ohio Municipal League, The Ohio Township
Association, The Supreme Court of Ohio, and the Ohio Judicial Conference.

As budget reductions, service cuts and organizational consolidations increase, the need for inter-
governmental collaboration and creative dispute resolution strategies has also increased. A sampling of
issues that have been mediated through the CRS program include budgets and personnel issues, land
use, environmental quality, and the provision of basic city services. The CRS program can help elected
officials to resolve these and other types of issues.

The Program provides a referral network of local officials who assist with the assessment and resolution
of governmental disputes. These officials (called mediation adwocates) are neutral peers of the disputing
parties. In this role, mediation advocates serve as volunteer mediators to help resolve inter-
governmental conflicts outside their home jurisdictions. Mediation advocates may be paired with
facilitation or mediation experts to provide a team approach to problem solving. The intervention of this
outside team can help provide a fresh approach to the conflict. The advocates meet with the parties to
identify the issues and options for resolving the dispute(s). Public officials have found that using a third
party often helps to successfully overcome differences, to reach agreements and to prevent disputes from
escalating into an impasse.

Workshop coordinator Maggie Lewis said government officials trained in conflict management skills
have proven to be effective neutral third parties to help local agencies overcome differences and reach
agreement before a minor dispute hardens into a major impasse. To become a part of the network,
elected officials must attend a multi-day CRS training class. Upon completion of the course, local
officials join a referral network of nearly 200 county commissioners, township trustees, municipal
officials and judges from across the state.

To resolve a dispute in your community, or to learn more aboutthe Program please see the
Commission@web site, www.disputeresolution.ohio.govor contact Maggie Lewis, Assodate Director,
Ohio Commission on Dispute Resolution by calling 614/752-9598

Ahout the Ohio Workplace Mediation Program

The Ohio Workplace Mediation Program (WMP) offers confidential, free mediation services to all state
employees to address non-contract workplace disputes. Disputes commonly referred to the Program include
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issues such as poor communication, work style conflicts and interpersonal behavior problems. The WMP is not
intended to replace or to modify the current dispute resolution procedures established through collective
bargaining agreements and/or other employee plans. The Ohio Commission on Dispute Resolution and Conflict
Management administers the Program in coordination with OCSEA and SEIU 1199. For more information
aboutthe Workplace Mediation Program, please contact the Ohio Conmission on Dispute Resolution 614/752-
95980r see theweb site, www.disputeresolution.ohio.gov.

Training Opportunities

To view statewide training opportunities in dispute resolution and conflict management, please visit the
Commission’s Web site at: www.DisputeResolution.ohio.gov/trainings.htm.

Supreme Court of Ohio Training opportunities are available under Events Calendar on the Court’s Web site
at: http://www.sconet.state.oh.us/dispute resolution/

Commissioners and Staff

www.DisputeResolution.ohio.gov/commissn.htm#commissioners

The views expressed by contributing authors do not necessarily reflect the views of the Commission on Dispute
Resolution & Conflict Management.
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